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PABOYAA IMTPOI'PAMMA TUCHUIIVIMHBI (MOIYJIS)
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KauJ. ¢uz.-mar. Hayk, Jlonent, MockaneB Anekcanip KoHCTaHTUHOBUY

AOJMXHOCTb, HULUWManbl, cbammn na



1 llesu 1 3a71a4u M3yYeHUSA TUCIUTLIHHBI
1.1 Ieap npenogaBaHusi AUCHHILIHHBI

[lenp npenojaBaHusi JUCUMIUIMHBI — MOJATOTOBUTH CTYAEHTOB K Hay4HOU
JeSITETLHOCTH B c(hepe opraHu3aluy ¥ pyKOBOACTBA MPOCKTAMH.

1.2 3apauyu u3dyyeHus JUCUMIIMHBI

I/ICHOHBSYH 3HaHUA CTaHAAPTHBIX IIOAXOAO0OB W MCETOOO0B, CTYACHT OOJIKCH
peuiarb TCOPCTUUCCKHEC M IIPAKTHYCCKUC 3aJa4r pCalu3alr HHHOBALIMOHHOI'O
IMPOCKTa, BJIAJACTh COBPCMCHHBIMU HWHCTPYMCHTAJIbHBIMU CPCACTBAMU U O6JIaI[aTB
Ppa3sINdYHbIMHU CIIOCOOHOCTSIMH.

1.3 IlepedyeHb NUIAHUPYEMBIX Pe3yJabTATOB OOYYeHHS] MO IUCHHUILUIAHE
(MOnyJII0), COOTHECEHHBIX ¢ IUIAHUPYeMbIMH Ppe3yJabTATAMH OCBOCHMS
o0pa3oBaTeJIbHOM IPOrpaMMBbl

Kog u HavmeHoBaHve nHavkaTopa | 3annaHupoBaHHbIe pe3ynbTaTbl 06y4YeHus No AUCLUMnuHe
OOCTWKEHNS KOMMETEHLMN

YK-2: CniocodeH ynpapJsiTb IPOEKTOM HA BCeX ITANAX ero ’KU3HEHHOr 0 HUKJIa

VYK-2.1: Ciocoben otoupars u
pa3pabarbIBaTh MPOEKTHBIE
WHUIMATUBBI C yYETOM
BPEMEHHBIX U PECYPCHBIX
OTPaHUYEHUH, a TAKXKE
MHTEPECOB CTEUKXOJIAEPOB

VYK-2.2: Cnoco0eH orieHuBarb
3¢ (HEKTUBHOCTH MPOCKTHBIX
WHUIUATHB B YCIOBUSAX
HEOIPEICICHHOCTH

VYK-2.3: CiocobeH BbIOUparhb
PEICBAHTHBIC MHCTPYMCHTEI U
METO/IbI YIIPABICHUS
peanu3anuen mpoeKkTa, B TOM
qrciie 00ecrieueHrs: KOHTPOJIS
3a X0JI0OM paboT ¥ HATKUBAHUS
KOMaHTHOU pabOoThI

YK-3: CnnocodeH opraHu30BbIBaTh U PYKOBOAUTH Pad0TOi KOMaH/Ibl, BbIpadaThIBast
KOMAaH/IHYI0 CTPATEeruIo Il 1OCTHKEHNSI MIOCTABJIEHHOM 1eJIn

YK-3.1: Opranuzyet oTo60p
YJICHOB KOMAaHIBI JIJISI
JOCTIKCHHMS IOCTABICHHOM
enu

VYK-3.2: BeipabarbiBaet
KOMaHTHYIO CTPAaTeruio JIst
JOCTUXCHUA IIOCTaBJICHHON
e U PYKOBOJIUT

VK-3.3: Pa3pemaer KOHQIUKTHI
U IPOTUBOPEYHUS MIPH JIETT0BOM
OOIIIEeHNH Ha OCHOBE y4eTa
UHTEPECOB BCEX CTOPOH




1.4 OcobOeHHOCTH peajiM3alUu AMCHUILINHBI
SI3BIK peann3anuy TUCUUILIMHBL Pycckuil.

Jucnuruinaa (Moayis) peanusyercst 6e3 npumenenust 20 u JJOT.



2. O0beM OMCHUIUIHMHBI (MOXYJIs1)

e
Bcero, | |
. 3aUeTHBIX
Bun yue6HO# paboThI —
(akam.gac)
KonrakTHas padora ¢ 1.(36)
npemnoaaBaTeseM:
3aHATHA JTEKIMOHHOTO THIA 0,5 (18)
MIPAKTHYCCKUE 3aHATHS 0,5 (18)
CamocrosiTesqbHas padora
1(36)
o0yvyarommxcs:
KypCOBOE TIPOSKTHPOBaHKE
(KTT) Her
KypcoBas pabora (KP) Het




3 Conep:kaHue TUCUUIJINHBI (MOLYJIs1)

3.1 Paznenbl AMCUMILUIMHBI U BUBI 3aHATHI (TeMATHYECKU MJIAH 3aHATHIN)

KonrakTHas pabora, ak. 4ac.

3angaTusa

3aHATUS CEMUHAPCKOTO TUIA

CamocTosTenbHas
JIEKIMOHHOI'O
No T Cemunaps! u/unu | JlaboparopHbie paborta, ak. yac.
o/n Moy, TemsI (pasaesbr) AMCHUIITHHEL IIpakTnueckue paboTh! W/1Iu
3aHATUA [IpakTHKyMBI
B Tom B Tom B Tom B tom
Bcero yucne B Bcero yucne B Bcero yucne B Bcero Yyucie B
anoc anoc anoc DUO0C

1. YnpaBJieHHe NPOEKTHBIM HMKJIOM. JIOTMKO-CTPYKTYPHbI# OAX0/ - HHTerpupoBaHHbli moaxox YIILL

1. (DOpMI/IPOBaHI/Ie LEJIN IIPOCKTA C UCIIOJIBb30BAHUEM JIOTHUKO

-CTPYKTYPHOTO 1oxo1a. MeTo iepeBa peiieHui 1 ero
cootHomieHue ¢ aepeoM 1ieneit B JICIL. Pemenue Excel

2

2. JIoruKO-CTPYKTYpPHBII NOJXO0/1 - UHTETPUPOBAHHBII

. 2
noaxon YIIL[. AHanutudeckuil pazuein
3. YnpasneHne NpOeKTHBIM LIUKJIOM - pa3Jiel )

IJIaHUPOBAHMU . VYcraB IMPOCKTA

2. Memynapomn)le CTAHAAPTHI YIIPABJCHUSA IPOCKTAMHU, B TOM

YUCJC HHHOBAIIMOHHBIMU

1. Crpyktypa PykoBoacrea PMBOK. Aynurtopus, ans

KoTopou npeanasHadeHo PykoBoacteo PMBOK. O6mactu 2
3HAHUU 110 YIIPABJICHUIO IIPOEKTaMHU
2. SlnoHCKuUM cTaHAApT (CUCTEMa 3HAHMI) 110 YIPaBICHUIO )

WHHOBAIIMOHHBIMHU MTPOCKTaMH | mporpamMmamu (P2M)

3. CBog 3Hanuit no ynpasnenue npoektamu (PMBOK)




4. KoMneTeHIH pyKOBOAUTENS TPOCKTOM B €BPONIEHCKOM
CTaHJapTe ynpasieHus npoekramu [PMA

3. Poccuiickue cTaHAapThI YIPaBJIeHHsI IPOEKTAMM

1. TOCT P 54869-2011 «IIpoeKTHbBIN MEHEIKMEHT
TpeOOBaHUS K YIIPABICHHUIO IPOSKTOM)

2. Hanmonansnsiii ctangapt [OCT P CO 21500 — 2014
«PyKOBO/ICTBO MO IPOEKTHOMY MEHEPKMEHTY»

3.TOCT P 54869-2011 «IIpoeKkTHbII MEHEI)KMEHT
TpeOOBaHUS K YIPABICHUIO TPOCKTOMY» — MPAKTUIECKOE
pUMEHEHNE

4. Harmonaneusiii crannapt [OCT P UCO 21500 — 2014
«PyKOBOJICTBO 1O MPOEKTHOMY MEHEHKMEHTY» —
MPaKTHYECKOE MPUMEHECHHE

4. UHCTpyMeHTAJIbHBIE CPEICTBA YIIPABJIEHHUS] IPOEKTAMH

1. Coznanue rpaduka npoekra B cpene MS Project

2. IIporpaMmHOE CpeaCTBO «AIBaHTa»

3. KommnonenTs! unrepdeiica MS Project. Hactpoiika
cpensl. KanennapHoe mianupoBaHue padboT.
[TnanupoBaHue pecypcoB U CO3AaHNE Ha3HAUYCHHH.
Cosznanne rpaduka ['anra 8 MS Project

4. TlporpaMmMHO€ CPEICTBO «AIBaHTa»

5. Ilporpammuoe cpeactso «Business Studio»

6.

36

7.

Bcero

18

18

36




4 YyeOHO-METOAMYECKOEe oO0ecmeYeHue TUCIHUMINHBI

4.1 ITeuaTHbIE U AJICKTPOHHDLIC U3IaAHUA:

1. [Tonos FO.1., SAxoBenko O.B. Ynpasnenue npoektamu: yueOHOE ocoOue. ;
nonymeno MO PO(M.: UHOPA-M).

2. baprsiieBa A. B. UnHoBatimonnbit MmenemxmMenT(Mocksa: M3narenbeko-
ToproBas koprnopauus "Jlamkos u K").

3. Anpmma B. M., Uneunaa O. H. McciieqoBanne MeToq0I0THN OIICHKH U

aHAJIU3 3PEJIOCTH YNpaBIeHUs MOPTQEIIMU MPOSKTOB B POCCUNUCKHIX
koMmmanusax: Monorpadusi(Mocksa: OOO "Hay4Ho-u31aTenbCKuil EHTP

NHDPA-M").

4. [Tornog 1O. U., SIxoBenko O. B. Ynpasnenue npoektamu: Y4ueOHOe mocooue
(Mocksa: OOO "Hayuno-uznarensckuid uentp MHOPA-M").

5. Maxkaposa C. H., Kopcakona E. /I. YnpasneHnue npoeKkTaMu U 1€J€BbIMU
nporpaMmamu: yuel.- MeTo/. mocodue asis mpakt. 3ausaTuii(KpacHospek:
CoYV).

6. Tyxkens U. JI., Cypuna A.B. YnpasineHne HHHOBalMOHHBIMU [TPOEKTaMU:

[Tocobue(Canxt-IletepOypr: UznarensctBo "BXB-IletepOypr").

7. Bacwibes 1O. C., I'nyxos B. B., ®egopos M. I1., I'myxoB B. B. OxoHomuka u
opraHu3zaius yrpasieHusi By3oMm: YueOHuk(Cankt-IletepOypr: Jlans).

8. Mockanes A. K. YpaBieHue npoektaMu: CTaHAapThl, METObI, PUCKH,
KaueCTBO: y4eOHO-METOAMUYECKOE ITOCO0HEe I MPAKTUUECKUX 3aHATUHN U
CaMOCTOSITENIbHOM paboThI [1J1 cTyAeHTOB Harp. 222000.68 «YnpasieHue
unHoBarusMu» |(KpacHosipck: COYVY).

9. Bacunbes 10.C., I'nyxos B.B., ®enopos M.I1. DkoHOMuUKa 1 opranusanus
ynpasieHus By3oM: yueOHUk(CII06.: Jlanb).

4.2 JInueH3uOHHOEe W CBOOOHO pacnpocTpaHseMoe MPOrpaMMHoOe
o0ecreyeHne, B TOM YHCJIe OTeYeCTBEHHOr0 MPOU3BOACTBA (IIPOrpaMMHOe
obecrneyeHne, HA KOTOPOEe YHMBEPCUTET MMeeT JIMLEH3HI0, 2 TAKKe CBOOOHO
DACNDOCTDaHsAEMOe IDOIDAMMHOe o0ecreyeHne):

1. 1 MS Project

2.  2.BPwin

3. 3 Business Studio
4 «AJIBaHTa»

4.3 NUnTepHeT-pecypchl, BKIAWYAA NpodeccuoHATIbHbIEe 0a3bl JaHHBIX
U uHGoOpPMalNUOHHbIEe CIIPABOYHbIE CUCTEMBbI:

WWW Yandex. ru
WWW.Google.ru
3. WWW Rambler.ru



S ®oH OLEHOYHBIX CPEICTB

OI_IeHOLIHI)Ie CPCACTBA HAXOOATCA B IIPUIIOKCHHUH K pa6oq1/IM IIporpaMmmam
JUCHUIIIINH.

6 MartepuajibHO-TeXHMYeCKasi 0a3a, He00X0AMMAA [IJIsl OCYLeCTBJICHHS
00pa30BaTeJIbHOIO Mpolecca Mo JUCHUIJINHE (MOLYJII0)

Jlnst npoBeieHMsI IEKIIMOHHBIX 3aHATHI HEO0X0MMa ay JUTOPUSl, OCHAILIEHHAs
CHEeMATU3UPOBAHHON MeOebl0, KOMIIBIOTEPOM, HHTEPAKTUBHOM JOCKON WIIH
J€MOHCTPALlMOHHBIM 000PYIOBAHUEM.

Jlist mpoBeieHNsI MPAKTUUECKUX 3aHATUN HEOOX0MMa ay JUTOPUSl, OCHAILIEHHAS
CHelaTu3upoBaHHON Mebenbto, padourmu mectamu ¢ 11K u
CHEeLUATM3UPOBAHHBIM POTPAMMHBIM 00€CTIEYEHUEM.
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